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Network Development

Care Management

Data Analytics

Strategic Planning

“COPE is aligned with my organization’s mission and values. They are a partner to 
me to improve the health of our members and to improve the workforce of the future.”

– Bob Blair, Chief Administrative Officer,
Southern California Permanente Medical Group, Kaiser Permanente

S U C C E E D  W I T H  P O P U L A T I O N  H E A L T H  T H R O U G H :

COPE  
Health Solutions 

is a national leader 
in moving health 
care payers and 

providers to value-
based payments 
and care models

Assess and Optimize Provider Networks

• How does leakage impact financial and clinical performance?
• Are key access points in the right geographies?
• Is established clinical governance effective?
• Is the complement of provider types optimal?

Understand and Redesign Care Delivery Models

• Are existing care management programs effective?
• Are appropriate disease management programs actively monitored?
• What short-term clinical interventions will immediately close quality gaps?
• What care delivery changes are needed, and when?

Discover and Measure Opportunities with Data

• Who are over/under performing providers?
• Where are short- and long-term opportunities? 
• What are short and long-term opportunities worth?
• How should investments be prioritized?

Use Proven Planning Tools to Implement

• How is project management office deployed?
• What key performance indicators are currently tracked or should be tracked?
• Who is responsible and accountable for achieving strategic goals for key performance indicators?
• Where are the implementation plans tracked?

COPE Health Solutions partners with our clients to help 
them achieve visionary, market relevant health solutions. 
We focus on all aspects of strategy, alternative payment 
methodologies, population health management, CMS 
demonstrations, and workforce development for clients 
across the health care continuum, including hospitals, 
health systems, physician organizations and health plans.

Our multidisciplinary team of health care experts 
provides our clients with the tools, services and advice 
they need to plan for, design, implement and support 
successful operations in a challenging and rapidly 
evolving health care environment.

Contact us at info@copehealthsolutions.com or visit our website to learn more about the services we offer


