Menu of Value-Add Services

COPE Health Solutions would like to take an opportunity to provide you with an example menu of scope of work
options that show alignment between strategy development for value-based purchasing and other transformation
initiatives such as the Medicaid 1115 waiver. For any interested providers, COPE Health Solutions will provide
a customized menu and scope opportunity to review for further partnership.

A) DSRIP and MCO VBP Contracting Alignment

1. Data Analytics and Financial Pro Forma Development

2. Roadmap to Value-Based Payment Readiness

Quality Program Alignment

Provider Quality Metrics Assessment
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Framework for Performance Reporting Dashboards

B) Proposed Network Development

1. Executive and Provider Dashboards

2. Payor and Provider Contract Analysis and Development

3. Service Area Facility Assessment

4. Network Funds Flow Strategy

5. Physician Incentive Strategy

C) Proposed DSRIP Support

1. Informational and Educational Session with Leadership and Key Staff

2. Core Activities and APM Arrangement Readiness Assessment

Measure Bundle Reporting Readiness Assessment

Statewide Reporting Measure Bundle Readiness Assessment

RHP Plan Update Project Management Plan Development
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Review and Quality Assurance Validation of RHP Plan Updates

7. System-Level Medicaid/Low-Income/ Uninsured (MLIU) Population Evaluation (Category B Requirement)

8. Measure Bundle Performance Baseline Development (Category C Requirement)

9. Research and Report of Best Practices for Selected Measure Bundles

10. Clinical Workflow Assessment and Recommendations

11. Assist in Communication with RHP Anchors, HHSC and Myers and Stauffer
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