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Care Management

As the health care market continues to shift toward value-based, outcomes-driven care, so too must care management models
evolve. Effective, efficient care management is the result of design, planning and appropriate staffing, supported by robust
clinical workflow processes and data technology solutions. How effective are your existing care management programs? Are the
appropriate disease management programs actively monitored? What short-term clinical interventions will immediately close
quality gaps for your health system or health plan?

At COPE Health Solutions, our multidisciplinary team of clinical and industry experts help clients understand their unique care
management model requirements and develop strategies to meet the demands of their patients to ensure future success.
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COPE Health Solutions is a national leader in helping health care

organizations succeed amid complexity and uncertainty

COPE Health Solutions helps providers and payors thrive in the emerging pluralistic payment environment, allowing them to achieve visionary,
organizationally relevant results. The firm has expertise in all aspects of population health, strategy, delivery system development, payment
systems reform, workforce development, and value-enabling services, including peerless analytics and performance improvement.

Our multidisciplinary team of health care experts provides our clients with the experience, capabilities, and tools needed to plan for, design,
implement and support both the development and execution of strategy. We partner with our clients through aligned mission and financial

incentives to pursue performance excellence in a challenging and rapidly evolving health care environment.

We strive to help our clients build their own internal expertise and capabilities as we work together to provide clear, results-oriented solutions to
achieve immediate and long term success.

Contact us at info@copehealthsolutions.com or visit our website to learn more about how we can help with Care Management




