Contact Tracing Programs
As the country considers options and preparedness to reopen our economic, social and cultural systems, an army of contact
tracers and epidemiologic specialists will be required to document, map and advise on the spread of Covid-19. States are taking
different approaches based on their abilities to resource and staff the huge volume of roles that need to be filled.
In addition to a massive recruitment, screening, and hiring effort, states are tasked with managing an increased workforce,
establishing management and operational structures to support these staff and identifying training, monitoring and evaluation
programs to ensure that the programs remain effective as they scale.
COPE Health Solutions can help organizations develop and deploy a contact tracing program. Our firm has a rich history of
partnering with health systems, payors and states across the country to solve large-scale problems for more than 20 years. We
are known for our expertise, rapid start-up, side-by-side implementation and operations commitment and success in achieving
measurable outcomes.

HOW COPE HEALTH SOLUTION CAN HELP
Hands-on experience in contact tracing, with clients in California and
Texas

Rapid start-up program management capabilities with internal
advisory expertise in contact tracing, infectious disease, workforce
management and other related areas

Expertise in managing large health care workforces engaged in similar
efforts across expansive geographies, including more than 5,500
people integrated with care teams at some of the largest health
systems in the country, including Kaiser Permanente, Common Spirit,
Adventist Health and Providence Health & Services/Providence St.
Joseph Medical Center

National firm with experts on the ground across the country who have
deep expertise with payors and all types of providers in various care
settings

Access to a trained, multilingual (49 languages) workforce of
thousands of current and former health sector students and workers

Contract Tracing Engagement:
University of Texas Rio Grande
Valley (UTRGV)
Recently our firm has partnered with
the UTRGV in its state-sponsored effort
to hire and deploy over 200 contact
tracers across the state over the next
few months.
• The state of Texas has contracted
with three universities to support the
immediate staffing needs – either
through hiring or redeployment of
their existing workforce
• COPE Health Solutions will support
the identification of applicant pools
and program resources to scale and
sustain the contact tracing effort in
Texas
• The expected workforce will
represent the diverse cultural and
linguistic makeup of the state
• COPE Health Solutions experts on
engagement include: Dr. Shira Shafir,
UCLA Fielding School of Public
Health, who is leading the creation
of UCLA’s contact tracing program
for the state of California with nearly
10,000 tracers

For more information on how we can support your Covid-19 contact tracing efforts,
please contact us at info@copehealthsolutions.com or 213-259-0245.

COPE Health Solutions is a national leader in helping health care organizations
succeed amid complexity and uncertainty.

