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COPE Health Solutions (CHS) Medicare ACO Support

“We do not believe in a one-size fits all approach.”

CHS meets ACOs where they are. We bring a flexible partnership model that begins with empowering your
team for success, and can scale to a full co-management model if needed.

Differentiators

ﬁ Ensuring Shared Savings for You

We bring the capabilities you need to maximize
your shared savings potential, reduce the
administrative burden of running an ACO, while
letting you keep 100% of your shared savings.

CHS provides strategic guidance and program
management support from our ACO subject
matter experts to improve performance and
manage ACO operations.

@ Empowering Your Team, Not Mandating

' ANALYTICS FOR
i3 RISK CONTRACTING

HKLAS

COPE Health Solutions’” Analytics for Risk
Contracting (ARC) comprehensive value-based
care platform is the backbone of our ACO
support. ARC provides data-driven insights on
performance improvement opportunities and
configures high value integrated workflows with
your existing tools and processes.

The ARC platform received KLAS Research
recognition for providing analytics and
visualizations of population health data.

We offer Flexible Partnership Models that include
just ARC or:

* ARC with ACO SME Program Management
support

* ARC with SME and Downside Risk Protection

* ARC with SME, Downside Risk, and Capitated
Payment Distribution

* ARC with SME, Downside Risk, Capitated
Payment Distribution, and Care Management

6 A Reliable Partner, NOT an Aggregator
CHS is a VBC analytics and consulting firm with
cross-payer experience, focused on helping you
succeed as an ACO and build strong VBC
capabilities across all business lines.

Adaptive to Your Needs

% CHS does not impose canned clinical
interventions or make demands of busy
providers. We support with insights, analytics,

subject matter expertise and seek to make
providers self-sufficient over time.

CHS Delivers the Capabilities Your
ACO Needs to Be Successful

We want to help you launch and/or run your ACO
and be the leader of your own VBC journey.

We do not believe in the benchmark-hunting
aggregator model which leaves providers
vulnerable to impetuous decision made by
third-party organizations.

¢ Program Management & Model Expertise
¢ Risk Adjustment

» Risk Stratification

¢ Clinical Insights

« VBC Analytics

* Downside Risk Protection

» Claims/Payment Processing

» SDoH/Health Equity Support

*ARC is used to optimize the accuracy of these
capabilities and best practices.

Contact us today to let us know how we can assist you in achieving success as an ACO.

copehealthsolutions.com

info@copehealthsolutions.com

213-259-0245



